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SUBJ: INTERIM STAFFING OF USREP OFFICE 

REF : STATE 103293 

1. COPY REFTEL BEING FORWARDED TO MCARTHUR FOR ACTION. 
SAUDIS MAY NOT SO SO OUT LOUD BUT WILL PROBABLY BE THINK- 
ING THAT ELEVEN PERSONS SHUTTLING BACK AND FORTH BETWEEN 
WASHINGTON OVER SUCH RELATIVELY SHORT TIME SPAN HARDLY 
MAKES GOOD MANAGEMENT SENSE-PARTICULARLY AT CRUCIAL 
START-UP PERIOD WHEN SOUND AND QUICK DECISIONS MUST BE 
MADE. WE SHALL NOT COMMENT ON SAUDIS POSSIBLE COST- 
CONSCIOUSNESS VIEWS. WASHINGTON MUST HAVE ONE STRONG 
ADMINISTRATOR WHO CAN ARRIVE ON SCENE AND MAKE SUCH 
DECISIONS WITHOUT NECESSITY OF HAVING THEM APPROVED BY 
DELEGATION, AND RECOMMEND THAT WASHINGTON SEEK OUT AND 
ASSIGN SUCH OFFICER SOONEST. WE SUGGEST THAT SAUDIS 
WOULD MUCH PREFER TO DEAL WITH ONE PERSON THAN A HOST 
OF INTINERANTS-ALTHOUGH WITH MCARTHUR IN RESIDENCE, 

SOME CONTINUITY CAN BE PROVIDED. 

2. ACTIVITIES TO BE PERFORMED BY STAFF, METIONED PARA- 
GRAPH ONE REFTEL, ARE IMPORTANT, PARTICULARLY THAT OF 
PURCHASING AND ACCOUNTING PROCEDURES. WITH THREE WEEKS 
REMAINING UNTIL FIRST STAFF MEMBER (MOSER) ARRIVES, MUCH 
COULD BE PERFORMED BY ZEIGLER AND EMBASSY ADMIN STAFF IF 
GIVEN AUTHROTIY TO PROCEED WITH OFFICE LEASE, TRANSIENT 
QUARTERS, AND PROCUREMENT OF FURNISHINGS AND EQUIPMENT. 
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OFFICER RETURNED FROM RIYADH MAY 3 AFTER INSPECTING 
PREMISES AND DISCUSSING POSSIBLE STRUCTURAL REQUIREMENTS 
WITH LANDLORD. LATTER SAID THAT MINISTRY OF EDUCATION 
WAS PRESSURING HIM TO LEASE TO THEM, AND IF WE DIDN'T 
COME THROUGH IN IMMEDIATE FUTURE, HE COULD NOT HOLD IT FOR 
US LONGER. BELIEVE IT WOULD BE PRUDENT TO GET LEASE SIGNED 
SOONEST WHICH WOULD ALSO ENABLE ZEIGLER TO PERFORM 
ESSENTIAL REDECORATING, ETC. PRIOR TO ARRIVAL OF STAFF. 

4. REGARDING TRANSIENT SPACE, WE HAVE INDICATED PREVIOUSLY 
THAT LOCKHEED IS APPROACCHING ITS BUILD-UP PHASE WHEREBY 
ITS APARTMENTS WILL NOT BE AVAILABLE FOR OUR USE. ZEIGLER 
SHOULD BE GIVEN AUTHORITY TO PROCEED AND GET USREP 
TRANSIENT QUARTERS SET UP. 

5. THOUGHT SHOULD ALSO BE GIVEN TO EMPLOYMENT OF A 
COUPLE OF KEY LOCALS TO ASSIST IN GETTING OFFICE ESTABLISHED. 
THIS SHOULD BE DONE NOW, NOT LATER, SINCE MOST PERSONS WE 
WOULD WANT TO HIRE WILL NOT BE RECURITED OFF THE STREET 
BUT WILL HAVE TO GIVE NOTICE TO THEIR CURRENT EMPLOYER. 

6. PREVIOUS MESSAGE HAS DISCUSSED NECESSITY TO PURCHASE 
VEHICLES SOONEST SINCE THIS ALSO WILL TAKE TIME, I.E., 

THEY CAN'T BE DRIVEN OFF OF SHOWROOM FLOOR. 

7. WE SHALL BE INTERESTED IN KNOWNING WHAT DECISION IS 
BEING MADE ON INSTALLATION OF COMMUNICATIONS CENTER SINCE 
THIS WILL AFFECT OFFICE PLANNING, AND PERHAPS LEASE 
ARRANGEMENTS AND FUNDNG, TO SOME EXTENT. 

8. EMBASSY LOOKS FORWARD 

TO PROVIDE WHATEVER ASSISTANCE 

NEEDED TO GET USREP OFFICE FUNCTIONING AND OPERATING WELL. 

9. ACTION REQUESTED: THAT WASHINGTON REASSESS SUGGESTION 
THAT ELEVEN PEOPLE SHUTTLE IN AND OUT OF RIYADH THIS SUMMER. 
PLEASE ADVISE SOON ON DISPOSITION OF REMAINING SUGGESTIONS. 
AKIN 
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